
 

 

Application Questions for Operating Programs 
 
 

Organizational Capacity 

1. What is your organization’s mission? 

2. What have you achieved in the past three years to advance your mission? 
 

Your Participants 

3. What issue are you addressing? How many individuals or groups within your  

focus area are affected by it? 

4. Describe the participants who will be included in your program. How many are  

financially needy? Are the participants different in any way from the full  

population you described in question three? 
 

Your Impact 

5. What impact are you committed to achieving? How many of the participants will  

achieve that impact? 

6. How many of the participants would be likely to achieve the anticipated impact 

if your program did not exist? 
 

Your Program 

7. Describe the work for which you seek funds. What approach will you use to  

achieve the anticipated impact? 

8. Is your approach backed by evidence of success? If so, what is it? 
 

Tracking to Success 

9. How will you know when your impact has been achieved? What information or  

evidence will you use to verify success and/or make course corrections in  

your program? 

10. What do you most want to learn from this program? 

 
 
 
 
July 2009 

Please visit www.kbr.org to submit an application. 
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Application Budget Instructions 
 

• Develop a complete budget for your operating program or your capital project.  Include 
expenses by category and income by sources for the period you are requesting funds.  If this 
is a multi-year request, please show income and expenses by year.   

• You will be asked to attach a budget at the end of the online application process.  Your 
budget file should be formatted to not exceed two pages when printed.  If you need to 
summarize because of space limitations, you may submit an additional detailed budget to 
help Trust staff better understand your program or project.  Because the advisory board will 
only see the information you provide in the main 1-2 page budget, do not use “See Attached.” 

• Under your income sources, include the specific amount (or amounts by year) you are 
requesting from KBR.  Do not lump our funds under a broader line item such as 
“Foundations.” 

• If your application is for an operating program and therefore eligible for the additional 10% for 
indirect expenses, do not include the additional 10% in your request to KBR.  This will be 
added by Trust staff when grants are approved. 

• Indicate for which expense line items KBR funding will be used.  Do not request KBR funds 
for indirect expenses. 

• Be sure to check that your projected expenses and projected income balance. 

• If any of your expense line-items would benefit from additional explanation, please provide 
the details at the bottom of the budget.   

• If your budget includes additional grant funding (other than KBR funds), please indicate the 
ones that are pending by placing an asterisk (*) next to those income sources.  Note at the 
bottom of the budget the likelihood of receiving these funds and the date by which you expect 
to learn of the approval/disapproval of funds. 

• Again, your complete budget—including the listing of income and expenses as well as any 
explanation needed for other foundation funding or specific expense line-items—will be 
uploaded as one file as a part of the online application and should fit 1-2 pages when printed. 

• Other than these instructions, there is no required format for the budget.   

 

 
 
July 2009 

Please visit www.kbr.org to submit an application. 
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Application Attachment Instructions 
 

 
 

When completing your application online, you will be prompted to attach the 
following documents: 

 

• Project Budget:   

See separate application budget instructions. 

 

• Board list:  

A list of members of your board of directors.  Please indicate the titles of the  

officers of the board.   

 

• IRS Determination Letter (non-governmental entities only):  

Copy of most recent IRS letter indicating current name and 501(c)(3) status.    

 

• Current Fiscal Year Organizational Budget (non-governmental entities only):  

Current fiscal year budget with a statement of year-to-date income and expenses. 

 

• Specifications Sheet (equipment purchases only) 
 
 
 

 
 
 
 
 

 
 
July 2010 

Please visit www.kbr.org to submit an application. 


